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Pupil Premium Strategy Statement impact statement 2025
We have analysed the performance of our school’s disadvantaged pupils during the previous academic year, drawing on national assessment data and our own internal summative and formative assessments.
	1. Review of impact (what we hoped to achieve)

	
	Desired outcomes and how they will be measured
	Success criteria/outcome of actions

	A
	Attainment of pupils 
Pupils will receive high-quality teaching and intervention to ensure continued consolidation of required skills to achieve the expected standard or above. 
Pupils will be able to read confidently, with increased fluency, in order to improve their capacity for comprehension. 
Greater percentage of children will reach GDS in RWM.
Gap between PP (school) and non PP continues to narrow year-on-year.
	When looking at our KS2 three year average of attainment for disadvantaged pupils at Grange, their results for all core areas of the curriculum and the combined RWM score are close to national average for disadvantaged pupils.  However, our disadvantaged pupils reading attainment at the end of KS2 was below that of their peers nationally. 
As we continue on a three year development plan to improve the outcomes in reading for our disadvantaged pupils, the school improvement priorities identified in our pupil premium strategy should start to have a positive impact on attainment, especially in Reading.  

	B
	Progress of pupils 
Pupils will receive high- quality, targeted support to ensure they reach their potential.
Pupils who have ‘fallen behind’ during Covid disruptions make accelerated progress and ‘catch up’ or exceed prior attainment standards.
	Engagement in the fourth year of the four year NCETM Maths Mastery project has led to a consistent approach in the way our Maths curriculum is delivered and assessed. Interventions have been put in place to target, with precision, next steps for our learners in all core areas of learning. Due to covid disruptions, there are no official figures for progress comparison however, pupil premium children in Year 6 achieved better results in their maths SAT’s scores compared to the national PP averages and were in line with national PP averages for Spelling and grammar, and writing.  

	C
	Cultural capital
Children will engage with a variety of wider opportunities and experiences. This will have a positive impact on aspirations and their love for learning.
	The Grange University workshops on Fridays have given all pupils the opportunities to choose to learn new skills and to try out new experiences that could inspire them in their future career options. The external providers who have been in school include Judo, Dance, musical theatre, creative writing and a variety of sports. The music curriculum has been enhanced with the addition of the Erewash music partnership scheme where Year 5 children have been learning to play the clarinet, taught by an experienced specialist music teacher. Many of our PP children talk positively about their own abilities and their future dreams. 

	D
	Emotional and behavioural barriers
Pupils will be able to develop strategies for managing difficult emotions or feelings at difficult times in order for them to be able to access and enjoy the curriculum. Parents will have the capacity to support their children with their emotional needs.
	Disadvantaged pupils have received support from our well-being practitioner who has also worked to improve the mental health and resilience of many of our PP children. Families have been supported to extend their own knowledge of how to help their children. Our behaviour mentor led targeted work with pupils who were struggling to access the curriculum and this positively impacted on outcomes. 

	E
	Attendance
Children will attend school with PP attendance data to be in line with their non PP peers. 
	Our attendance data for children with pupil premium in the academic year 2024/25 was 92.1% compared to our non-pupil premium children which was 93.9%. This is also lower than the national average attendance % which was 94.9% for all pupils. Our disadvantaged cohort's overall absence has increased by 0.6% from 7.3% in 2023/24, to 7.9% in 2024/25.
Absence is 0.5% higher than the national percentage of 7.4% for disadvantaged pupils. School based strategies have started to improve outcomes for some pupils and it must be noted here that 42% of pupils who receive pupil premium have specific SEND needs which, for some pupils, has impacted their attendance. This particular group of learners will form our target group for support in the coming year. There has been a slight decrease in the amount of children who are persistently absent which illustrates the impact of targeted work last year.  



	2. Impact on attainment 2024 25 (Figures in brackets are national data)

	End of KS2 results 2024/25 
	Pupil Premium children at Grange
	Non pupil premium children at Grange
	All pupils at Grange

	% achieving the expected standard in Reading 
	50%    (63%)
	69%    (81%)
	61%    (75%)

	% achieving the expected standard in Writing
	59%    (59%)
	69%    (78%)
	67%    (72%)

	% achieving the expected standard in Spelling, Punctuation and Grammar
	67%    (73%)
	78%    (79%)
	67%     (73%)

	% achieving the expected standard in Maths
	61%    (64%)
	69%    (80%)
	69%     (74%)

	% achieving the expected standard in Reading/Writing/Maths combined
	41%    (47%)
	59%    (69%)
	52%    (62%)

	End of KS1 results 2024/25 
	Pupil Premium children at Grange
	Non pupil premium children at Grange
	All pupils at Grange

	% achieving the expected standard in Reading 
	63%    (54%)
	78%    (73%)    
	72%    (68%)

	% achieving the expected standard in Writing
	53%    (44%)
	59%    (65%)
	57%    (60%)

	% achieving the expected standard in Maths
	62%    (56%)
	82%    (75%)
	76%    (70%)

	Year 1 phonic screening check 2025
	Pupil Premium children at Grange
	Non pupil premium children at Grange
	All pupils at Grange

	% achieving the expected standard in Phonics
	62% (66.8%)
	84% (83%)
	76% (80%)

	End of EYFS results 2024/25
	Pupil Premium children at Grange
	Non pupil premium children at Grange
	All pupils at Grange

	% achieving a ‘Good level of development’ (GLD)

	39%    (51%)
	76%    (72%)
	65%   (67.7%)

	Attendance 
	Pupil Premium children at Grange
	Non pupil premium children at Grange
	All pupils at Grange

	% of absence 
	7.9%  (7.4%)
	6.2%  (6.1%)
	5.8%  (5.1%)

	% of persistent absence (attendance below 90% = persistent absence)
	21%  (35.3%)
	15.6%  (16.2%)
	19.7%  (21.2%) 



NB Figures highlighted in yellow are last figures available for comparison and these are last year’s national data. 
	Wider issues impacting disadvantaged pupils’ performance. 

	We have also drawn on school data and observations to assess wider factors impacting disadvantaged pupils' performance, including behaviour, mental health and wellbeing, and an increasing number of children with special educational needs. 
The data demonstrated that:
42% of the 147 disadvantaged pupils at Grange Primary School have additional SEND needs. This has increased from the previous academic year.  
33% of all disadvantaged pupils at Grange Primary School have received additional support for their mental health and well-being following the schools pathway for support. This has been in response to external factors affecting mental health. 


Externally provided programmes
	Programme
	Provider

	Nessy Fingers 
	Nessy Learning Ltd

	Nessy reading and Spelling 
	Nessy Learning Ltd. 

	Number Stacks 
	Number Stacks 



	Conclusions drawn from this review

	Based on all the information above, the performance of our disadvantaged pupils did not meet expectations, and we are at present not on course to achieve the outcomes we set out to achieve.  
Our evaluation of the approaches delivered last academic year indicates that the use of the RWI support package and the smaller targeted phonics group are helping to close gaps between disadvantaged pupils and their non-disadvantaged peers with regards to early reading and phonics development. Our KS1 disadvantaged pupils are achieving much closer to the national figures. Further development is required to ensure improving outcomes for pupils at the end of KS2. 
The development of high quality teaching and more precise assessment processes has had a positive impact with precision teaching and assessment. This has helped with early identification of pupils who benefit from targeted interventions. improve the attainment and progress of our disadvantaged pupils making them more in line with national figures.  

We have reviewed our strategy plan and made changes to how we intend to use some of our budget this academic year. The Further Information section below provides more details about our planning, implementation, and evaluation processes.
Planning, implementation, and evaluation
In planning our new pupil premium strategy, we evaluated why activity undertaken in previous years had not had the degree of impact that we had expected. 
We triangulated evidence from multiple sources of data including assessments, engagement in class book scrutiny, and conversations with children and teachers, in order to identify the challenges faced by disadvantaged pupils. 
We looked at several reports, studies and research papers about effective use of pupil premium, the impact of disadvantage on education outcomes and how to address challenges to learning presented by socio-economic disadvantage.  
We used the EEF’s implementation guidance to help us develop our strategy, particularly the ‘explore’ phase to help us diagnose specific pupil needs and work out which activities and approaches are likely to work in our school. We will continue to use it through the implementation of activities. 
We have put a robust evaluation framework in place for the duration of our three-year approach and will adjust our plan over time to secure better outcomes for pupils.
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